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The path to outstanding fundraising

Balazs Sator

Poland, May 14, 2009

Chapter one: donor
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Why should they give?

Moral obligation?

They have more than the others?
Because the state can'’t give for
everything?

Because we represent a good cause?
If they don’t give, people will die...

Why should they?

Because they
want/need to...
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Investment

Involvement

Interest

Information

Identification

DONOR PIRAMYD

<::| Legacy

Major gift

Regular gift

Repeat gift

First gift
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WHY DO YOU NEED A FUNDRAISING STRATEGY?

Fundraising is a means,

not an end!

THE GOLDEN RULES OF FUNDRAISING FROM
PEOPLE

Fundraising is about commitment: longer term support from more people.

People give to people: the more personal the more effective.

Small is beautiful: a little money from a lot of people is a great deal of money.
Patience pays off: developing your donor database takes time.

Data is king: you need to have your basics in place.

Fundraising is marketing: techniques are not enough; strategy and professional
execution is a must.

Fundraising is inspiration: strategy and professionalism is boring. People look for
meaning.
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Chapter two: good cause

Aren’t birds
brilliant!
Latest news

Sites near me
Calendar of events
FAQs

Feedback

What else can | do?

Shop with the RSPB

FUNDRAISING IS INSPIRATION

www.ctf.hu

Webcams Abb! news blog

Our Aren't birds brilliant! projects bring you closer to the most
exciting wildlife sights throughout the UK - highlighting the
struggles, successes and sheer beauty of our country's birds.

Fundraising3
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KOGART, Kovacs Gabor Art Foundation 2/1

» Founded in 2003 by Gabor Kovacs

« Trust estate: 12.000.000 Eur

* Aims of foundation:
to increase appreciation for the arts,
especially the fine arts
to promote talented young artists
to create a contemporary art collection
mostly of Hungarian works of art

« First small grant in 2004 = 400 Eur/month for
young fine artist for one year

KOGART, Kovacs Gabor Art Foundation 2/2

* Opened KOGART Gallery in 2004,
temporary exhibitions for Hungarian and
foreigner artists

* Friends of Kogart Club :
indviduals (60 Eur/year)
companies (960 Eur/year —2900
Eur/year)

* Benefits: exclusive programmes, free
entry to Kogart Gallery, ‘Rent a painting’,
Euroweekends

* Since 2008: KOGART Educations, art

seminars for ,lifetime learners” and 9 ART

students EXHIBITIONS
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Sandor Demjan Foundation

« Founded by Sandor Demjan, the Richest person
in Hungary

« Supports education with more than 32.000.000
Eur:

talented students from socially disadvantaged
background in Hungary, Checz Republic, Poland
and Romania,

disabled people,

environment protection as issue of education,
education activities in disadvantaged regions,
Central European University,

joint support to young managers.

Sandor Demjan - Prima Primissima Award

» Award for the Hungarian Culture, founded in 2003
+ 800.000 Eur / year for 10 years

« 9 categories - literature, theatre, music, fine art,
architecture, education, journalism, electronic
journalism, sport

« Winners from 30 nominates are chosen by the
public via phone and internet

< Anyone can join and support the award with
money and tax 1%
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» Founded in 2005 by Sandor Csanyi
« Trust estate: 4.000.000 Eur
* Aim:

« support talented children from

disadvantaged background with involving the

parents, teachers, experts
« lifetime support is possible

« Personally developed educational project,
supervised by a mentor

« Social centers of education, trainings

« Projects in 4 counties, 4 social centers, 100
students

Sandor Csanyi Foundation

U Csanyi

Alapitvdn
apzyany

» Founded in 2001, by Péter Kull i
e Aims:

* to provide a nationwide, complex
therapeutic recreational program for
children with tumors and other chronic
diseases.

* to increase children’s self-esteem and
confidence in each other, which
advances their recovery and helps
them to integrate with their healthy
peers.

« 600.000 Eur per year for activities

Péter Kill i, Camp of Courage Foundation 2/1

T o O e
aHolein 11 Wall Camp.,
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Péter Kull i, Camp of Courage Foundation 2/2

* Activities:

« free-of-charge summer camps and
« family camps in the spring and summer,
* related programmes during the year.

* Focusing on life, opportunities, smiling and
the sense of belonging

* 1500 children supported during 7 years

* Member of Association of Hole in the Wall
Camps (founded by Paul Newman)

far children with serious ill nesses
Association of Hole in the Wal] Camps

laughter is the best medicine

Vodafone Foundations 2/1

——  wwwcsdf.hu
O

« Vodafone Group Foundations the centre vodafone”
of the network of global and local social MAGTARORSZAG
investment programmes ALAPITVANY

¢ Launched in 2002

« Currently in 25 countries: Albania,
Australia, Czech Republic, Congo, Egypt,
Fiji, Germany, Greece, Hungary, India,
Ireland, Italy, Kenya, Malta, New-Zealand,
Poland, Portugal, Romania, Spain, South
Africa, Tanzania, the Netherlands, Turkey,
UK, USA

« Since 2003 in Hungary, first in the region
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» Aim: support local communities
 Target groups:

« disabled and socially disadvantaged
children  healthcare,education

« homeless people rehabilitation and
health support

« 2 000 000 Eur for 154 projects together with
88 organisations since 2003

Vodafone Foundations 2/2

Chapter three:
an inspiring organization
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Blue Ocean Strategy (BOS)

BLUE
OCEAN

STRATEGY

W. Chan Kim . FAenée Maubomgm

What is common?

plelsviati

JCDecaux

NETJETS"  SWAlChE =

SOUTHWEST

BARNESNOBLE —ol |
BOOKSELLERS . - -
—
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Sponsor a child

3 ActionAid UK: Sponsor,a child today - Microsoft Internet Explorer

4l Seerkesatés Mézet Kedvencek Esaztk  Sigd 7]

Qrer O BB G Puws dous @2 B[RIE WS

it [ ] ttpsfjumwus.actionaid.org.ukf00044sponsor_a_chid html V| B s | Hatiozssok >

act:onaid

About us
‘What we do

s sasan SPONSOR A CHILD NOW ©
Schools

News and views Search erter keyward here >}

A smile can cheer you up
all day. Especially the
smile of a child. Today
you have the chance to
‘make one of the poorest
children in the world
happy - by si

© Internet
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» Establish Mission
» Set Direction
+ 1: Conduct
* Ensure Resources self-evaluation

* Provide Oversight

» Extend Outreach

The NGO Board

Traditional Board

-

East-European
Board

Boar nageme t ‘

Partnership Board

- Boards Roles &
L™ . Responsibiliies ..
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NGO Management
- www.ctf.hu

Fund
Raising

CORE
Activity

Public
Relations

Human

Resources Marketing

A Inancial Analxsis Tool

State funding Domestic Foreign

Central
government
Local
government
Private funding | Domestic Foreign

Foundations/
NGOs

Businesses

Individuals

Own income
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_ Professionalism
———  ______wwotth

. Quality

. Results

. Knowledge management
. Innovation

. Credibility

How to become reliable?
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l-Financial Independence

Organizational
strategy

Financial Independence

Chapter four: connection
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Innovation/creativity survey

* Do you think your work offers you enough
opportunities to be creative?

yes - no
* Do you believe your organization is
innovative enough?

yes - no

SIX“RIGHTS” TO A SUCCESSFUL ASK

The right person should ask
The right donor

In the right time

At the right place

For the right purpose

I T o o

The right amount

Fundraising 3
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FUNDRAISING FROM INDIVIDUALS

Fundraising from people is not about money.

It is about involving people in solving our
problems together; mobilizing people for
something important for both of us;

and help them help themselves and others.

CSDF 2005

Organizational Lifecycle

Sustginability
Turbulence

Stability

Development Aristocrac

Stagnatioin--._
Growth

Pre-growth A

Dream
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Medrynarodowa  Int

THE PROFESSIONAL FUNDRAISER

PROFESSIONALISM = SUCCESS?

Ethics
Skills
Knowledge
Attitude
Enthusiasm
Creativity

Commitment

YOU + .
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....be the one, thank you

Balazs Sator

+36-1-385-2966

ctf@ctf.hu




