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Introduce yourself

Name
Organisation and cause

How many people are in your fundraising
team altogether

How many people you manage
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Structure of the workshop

Theory

Talent management framework
Exercises

Questions
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Making it happen session

» Shared learning from others

» Atool kit to use immediately

» Sign posts to more information
» A new network of people
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What is talent management?

» Framework for
helping the people
who work for you
give their very best
and develop to their
full potential
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Maslow’s Hierarchy of Need
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Herzberg’'s Motivation-Hygiene
Theory

Dissatisfaction Leading to Satisfaction
» Company policy » Achievement

* Supervisions * Recognition

* Relationship with boss * Work itself

* Work conditions * Responsibility

e Salary » Advancement

* Relationship with peers « Growth
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Maslow’s Hierarchy of Need and
Herzberg’s motivation-hygiene theory

Self Al jzation

Belonging
Hygiene i Safety i
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What's the key to the framework?
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Why is talent management
Important?

* Reduce staff turnover

* Retain organisational knowledge
 Drive continual learning

» Achieve competitive advantage

Leading the
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Talent management framework

» Job design and competencies
» Recruitment

* Induction

» Motivation

» Developing skills and team

* Promotion and moving on
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What we will not cover

Job design and competency
Recruitment of staff
Developing skills and team
Promotion and moving staff on
Salaries
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What we will cover

e Induction

* Finding and building on your team’s
motivations

 Skill sharing
* Role opportunities
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Herzberg’'s Motivation-Hygiene

Theory

Dissatisfaction Leading to Satisfaction

» Company policy » Achievement

* Supervisions * Recognition

* Relationship with boss * Work itself

* Work conditions * Responsibility

e Salary » Advancement

* Relationship with peers « Growth

Leading the
fight against

. Alzheimer’s | imentia
Fundraising 3 Society

Induction exercise

* If you were starting a new job — what would
you want know on the first day?

e |n the first week?

* What would be the worst thing that could
happen to you on the first day...?
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Induction

* Purpose of induction is to introduce the new
starter to the organisation

— The people they will work with
— The policies they must work to
— Your expectation of them

* Two way process

Leading the
fight against
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Outline induction programme

Starts before the person does
First day

First week

First month

End of 3 months
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Maslow’'s Hierarchy of Need and
Herzberg’s motivation-hygiene theory

Self A ization

Motivators
Belonging

Hygiene
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Dissatisfaction Leading to Satisfaction

» Company policy » Achievement

* Supervisions * Recognition

* Relationship with boss * Work itself

* Work conditions * Responsibility

e Salary » Advancement

* Relationship with peers « Growth
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Motivation — corporate world

* Gym memberships

* Free canteen

* Flexible working

* In work massage and counselling
* Buying extra holiday

* Money bonuses
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Motivation exercise

* What motivates you?
* What motivates your team?

* What can you do differently for yourself
and/or your team to bring motivation into your
daily work?
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Motivation — not for profit

» Making a difference to the cause

» Flexible working

* Money bonuses

 Skill and knowledge sharing

» Personal development

» Being stretched to achieve more...

‘ Fundraising 3
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Skill sharing exercise
* What skills do you have?
* What do you want to learn?
* 10 minutes — have fun!!
. If.'e%dingghe
Fuhdr:if!ng3 AIthecljrgg{ )s; fraoc o
Role opportunities
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Take away pack

* Induction outline

* Annual learning and development log
» Appraisal form outline

» Appraisal preparation form

* Induction outline

* Role opportunities

» Staff satisfaction Q

» Skill swap

» Work satisfaction Q and score sheet
» Further help and references
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