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Your unique Your unique 
place at the place at the 
market of market of 

charitycharity
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Your unique Your unique 
place at the place at the 

marketmarket Donors and 
their needs
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�� Know yourself:Know yourself:
What is your mission? What is your mission? 
What is your vision?What is your vision?

BRAND OF YOUR ORGANIZATIONBRAND OF YOUR ORGANIZATION
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�� How do people recognize you?How do people recognize you?
Values that enlighten your activityValues that enlighten your activity

COMPETITIVE ADVANTAGE IN VALUESCOMPETITIVE ADVANTAGE IN VALUES
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�� What are you doing?  Where are you What are you doing?  Where are you 
going?going?

StrategyStrategy

BE RESULT ORIENTEDBE RESULT ORIENTED
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�� What are you CHANGING?What are you CHANGING?
�� Is it VALUABLE for community?Is it VALUABLE for community?
�� How many PEOPLE are you going to help?How many PEOPLE are you going to help?
�� Does it impact some GROUPS?Does it impact some GROUPS?
�� Is it CLEAR not only for you?Is it CLEAR not only for you?
�� Persuading to ACT immediately?Persuading to ACT immediately?
Formulate and prepare your case (project, Formulate and prepare your case (project, 

appeal, letter, leaflet)appeal, letter, leaflet)
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� Attention

� Interest

� Desire

� Action
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�� Look at your donors in the communityLook at your donors in the community
Analyse: who might be interested in the Analyse: who might be interested in the 

existence of your organizationexistence of your organization
Select: new donors and old supportersSelect: new donors and old supporters

Cultivate: develop donors’ pyramidCultivate: develop donors’ pyramid
Ask: proper time, place, meansAsk: proper time, place, means
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Choose among this variety:Choose among this variety:
Your friends, relatives, clients, their friends Your friends, relatives, clients, their friends 

and relatives, board members, their and relatives, board members, their 
friends and relatives, volunteers, staff, friends and relatives, volunteers, staff, 
current donors.current donors.

WHAT DO YOU KNOW ABOUT THEM?WHAT DO YOU KNOW ABOUT THEM?
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�� Local community leaders?Local community leaders?
�� News makers?News makers?
�� Celebrities?Celebrities?
�� Businessmen?Businessmen?
�� Government officials?Government officials?

THEY CATALYZE FUNDRAISINGTHEY CATALYZE FUNDRAISING
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�� AgeAge
�� GenderGender
�� EducationEducation
�� ProfessionProfession
�� HobbyHobby
�� Former and current givingFormer and current giving
Which donor category can be committed to Which donor category can be committed to 

your case?your case?
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moneymoney
�� Donations of cashDonations of cash
�� Government supportGovernment support
�� Donations of corporationsDonations of corporations
�� Fees for participation in eventsFees for participation in events
�� Membership duesMembership dues
�� Fundraising events collectionsFundraising events collections
�� SponsorshipSponsorship
�� Cause related marketingCause related marketing
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�� In kind donations: office, computers, In kind donations: office, computers, 
food, etc.food, etc.

�� Intellectual resources: free working time Intellectual resources: free working time 
of professionalsof professionals

�� Volunteers Volunteers 
�� What else?What else?
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Cultivate your donorCultivate your donor
�� Communicate Communicate 
�� Do outreachDo outreach
�� ThankThank
�� InviteInvite
�� InformInform
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�� EventsEvents
�� Direct mailDirect mail
�� TelemarketingTelemarketing
�� DoorDoor-- toto-- doordoor
�� Flag daysFlag days
�� Capital appealsCapital appeals
�� LegaciesLegacies
�� Personal meetingsPersonal meetings
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�� Cause related marketingCause related marketing
�� Affinity cardsAffinity cards
�� TradingTrading
�� LicensingLicensing
�� LotteriesLotteries
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�� Direct response televisionDirect response television
�� InternetInternet
�� Bar Bar ––codingcoding
�� SMSSMS

LOOK AROUND! BE MODERN! LOOK AROUND! BE MODERN! 
BE INNOVATIVE AND CREATIVE!BE INNOVATIVE AND CREATIVE!

THOSE WHO GIVE THOSE WHO GIVE –– THEY ARE OFTEN THEY ARE OFTEN 
AVANT GUARD!!!AVANT GUARD!!!
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